Finance for Finance Executives — (1day)

Morning Session
(10:00-1:00)

Afternoon Session
(2:00-5:00)

v" The Finance Function

v Financial Strategy

v Financial Discipline & Policy

o Changing role of Finance

o Shareholder Value Maximization
o Enterprise Valuation Models

o Funding - Debt Financing

o Cash Management

o Dividend Policy

Capital Structure & Leverage
Capital Budgeting

Cost of Capital

Cost Containment
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v’ Integrated Financial Management

O
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v" Corporate Performance Management

O
O

v" The Future of Finance: Megatrends

O

Bangladesh Financial Landscape
New development in [AS
Financial Reporting

Financial Planning & Control
Tax Planning

Internal Audit & COSO

Risk Management

The Balanced Scorecard
CFO/FD Checklist

Management Agenda 2010-2015

Pinnacle Executive Education Centre
34, Kemal Ataturk Avenue, Awal Centre, 13th Floor, Banani, Dhaka 1213, Bangladesh.
Tel: 9890640, 9882592, 9886940. Fax: 8802 9881708

Email: info@pinnacleasiapacific.com
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