Finance for Non-Finance Executives - (1day)

Day -1
Morning Session
(10:00-1:00)

Afternoon Session
(2:00-5:00)

v Understanding Finance

o Role of Finance
Financial Markets
Corporate Finance
Financial Policy
Financial Statements
Financial Performance
Financial Reporting
Ratio Analysis
Variance Analysis
Financial Leverage
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v Applying Finance

O
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Analyzing Performance
Shareholder/Investor Perspective
Monitoring Results
Strategy & Planning
Financial Systems
Profitability

Return on Investments
Cost of Capital

Cash Management

Annual Budgeting Process
Delivering Results
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